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The National Incident Management System (NIMS) is a national approach to incident management. 
One of the components of NIMS is Command and Management which is based in part on the Incident 
Command System (ICS).  

The Incident Command System can be used for planning and operation of any type or size incident 
both emergency and non-emergency. Logistical and administrative support components ensure that 
the tactical objectives can be met. Personnel from a variety of agencies work together using a 
common management structure minimizing the duplication of efforts.  

An important component of ICS is the Check-in process which ensures resource (personnel and 
equipment) accountability, allows for the tracking of resource assignments and reassignments 
through the demobilization process, and provides information should the Incident Commander (IC) 
need to locate personnel in case of an emergency. Resources that have not yet received their tactical 
assignments are positioned in the Staging Area.  

ICS uses distinct titles which have no correlation which the administrative structure used by each 
agency. The Incident Commander is the position that is always staffed. The IC may delegate the 
position to another person.  

Operating under the IC are 4 General Staff Positions and 3 Command Staff Positions as listed below 
and shown on the Command Chart. It is important that supervisors manage and communicate with 
their subordinates, which is best accomplished when the Span of Control is between three and seven. 

½ Safety Officer  

½ Liaison Officer  

½ Public Information Officer  

½ Operations Section Chief  

½ Planning Section Chief  

½ Logistics Section Chief  

½ Finance Section Chief 

At an incident, the InterTrax Command software provides a method for Command personnel to 
operate a real-time Electronic Incident Command board and monitor multiple mobile units. The 
display allows Command to use the Incident Command Organizational Chart to track all assignments 
and resources. Note: It is important that an electronic accountability system function simultaneously 
with a manual system.  

The Scenario using InterTrax Command section describes the software operations.  
  



 

The following scenario employs the Mobile and Command software. It is designed to be used with 
one mobile unit (Mobile software) and a computer (Command software). Basic information regarding 
the scenario is included throughout this section.  

The section that follows the scenario contains the barcodes for use with the scenario. There are 
numerical prompts included with the barcodes that direct you to scan or sync as appropriate to the 
scenario.  

NOTE: The term Scan represents both scanning barcode information and reading RFID information.  

The Moosewood Fire Department is dispatched to a structure fire at 300 South Summit Street.  

The Chief responds in his Command Vehicle and Company E1 responds with 4 responders. The 
Chief will assume the duties of the Incident Commander (IC).  

When the IC arrives on the scene he assesses the situation and gives instruction to his subordinates. 
The subordinates place their accountability tags on the Manual Accountability Board and go to work.  

The Dispatch Center contacts the IC to advise him that two additional Moosewood units, a 
Moosewood Water Tender and a Moosewood Wildland Engine Company are en route to the scene. 

½ Start the Command computer  

½ Tap on Menu Ÿ New Incident  

½ Enter the Incident information  

½ Tap on Start 

½ Scan the Resources 
o Nick DeRosa 
o Terry Earley 
o Carl Lewis 
o George Smith 
o Murial Wentworth 
o Engine: MFD-C1-06 
o Engine: MFD-E1-01-T1 

  



 

½ Click on the New tab on the Start Incident screen  
½ Enter the Incident information  

½ Click on Save 

 

Sync to Command  

o Tap on Sync on the Mobile Unit (MU)  

NOTE: The first time a MU is synced the Add Device Incident screen will appear. The MU that is 
being synced is identified by the Device Name. There may be several mobile units listed so it is 
important to identify the mobile unit that is part of the current incident. The Name and Number 
displayed is the MU information and need not match what is in Command.  

½ Check the box for the mobile unit that is part of this incident. 

½ Click on Save 

NOTE: The top of the On Scene box lists the TOTAL number of Responders, Equipment, and 
Patients. The lower half of the box lists the Responders, Equipment and Patients that are in the On 
Scene assignment 



 

The Dispatch Center notifies the IC that one ambulance and 2 law enforcement units are en route.  

The IC will function as the Incident Commander and has assigned Company E1 to Fire Attack. 

½ Scan the Command Post assignment  

½ Scan the Resources 
o Carl Lewis 
o Command Vehicle: MFD-C1-06 

½ Scan the Fire Attack Group assignment  

½ Scan the Resources 
o Nick DeRosa 
o Terry Earley  
o George Smith 
o Murial Wentworth 

½ Sync to Command  
o Tap on Sync  

½ Click, drag and drop the Fire Attack Group on the Command Post assignment  

 

The IC starts a Timer when Fire Attack begins. 

½ Click on the Timer icon and drag and drop it on the Fire Attack Group.  

½ Type in the note ñAttack startedò  

½ Click on Save  



 

NOTE: The clock representing the timer appears in the upper right hand corner of the Fire Attack 
Group box. 

NOTE: When the timer alerts you may restart it or cancel it.  

The Moosewood Water Tender arrives with one Responder and the IC assigns him to Water Supply 
Group 

½ Scan the Water Supply Group assignment  

½ Scan the Resources 
o Howard Hodge 
o Engine: MFD-TW2-03-T1 

The Moosewood Wildland Engine arrives with three responders. The IC assigns them to Ventilation. 

½ Scan the Ventilation Group assignment  

½ Scan the Resources 
o Helen Hodge 
o Joan Hogg 
o Billy Sharpe 
o Engine: MFD-WE1-01-T3NW 

½ Sync to Command  

½ Click, drag and drop the Water Supply Group and Ventilation Group on the Command Post 
assignment (Same as óFire Attack Groupô) 



 

The IC calls for PAR. 

½ In Command click on Incident Ÿ PAR Count  

½ Call for PAR from each assignment and check the box if the count matches  

½ Click on Save 

 

 

The IC calls dispatch and asks that Mutual Aid be dispatched.  

The ambulance arrives. The IC does not have an Assignment barcode for Rehab so he manually adds the 
assignment on the mobile unit. 

 

½ Scan the Resources  

o Donald Brown 
o Geoffrey Sanderson 
o Ambulance: MEMS-AMB2-04-T3 

½ Sync to Command  

½ Click, drag and drop Rehab on the Command Post assignment 



 

The Moosewood Police Department and the Alaska State Police arrive to assist. The IC does not 
have an Assignment barcode for Law Enforcement so he manually adds the assignment on the 
mobile unit. 

½ Tap in the Assignment box  

½ Type Law Enforcement  

½ Scan the Resources 
o Richard Carothers 
o Glenna Gossard 
o Andrew Grile 
o Kathleen Stuckey 
o Vehicle: ASP-VEH1-04 
o Vehicle: MPD-VEH2-06 

½ Sync to Command  

½ Click, drag and drop Law Enforcement on the Command Post assignment 

The IC receives a call that the utilities have been shut off 

½ In Command click on the Log tab and check Utilities Off in the Checklist.  

½ Click on the Post tab 

 



 

The IC calls for PAR. 

½ In Command click on Incident Ÿ PAR Count  

½ Call for PAR from each assignment and check the box if the count matches  

½ Click on Save 

The Mutual Aid department, Redrock FD, arrives with a command vehicle driven by the Chief and an Engine 
Company with 4 responders.  

The IC gives the Redrock Chief the assignments for the responders from Redrock FD. The Redrock Chief is 
assigned the position of safety officer and the Engine Company is assigned to Fire Attack. The IC scans the 
responders into Mobile.  

½ Scan the Safety Officer assignment  

½ Scan Resources 
o Larry Lewis 
o Vehicle: RFD-C1-03 

½ Tap on the Fire Attack Group assignment from the Assignment dropdown 

½ Scan the Resources 
o Kandi Belote 
o David Clifford 
o James Earley 
o Brian Walker 
o Engine: RFD-E1-02-T2 

½ Sync to Command  

½ Click, drag and drop Safety Officer to the Command Post assignment 

Additional mutual aid arrives. The IC assigns the Wildland Engine to Staging and the Water Tender to the 
Water Supply Group. 

½ Scan the Staging assignment  

½ Scan the Resources  
o Ann Lopez 
o Robert Lopez 
o Engine: RFD-WE1-99-T4NW 

½ Tap on the Water Supply Group assignment from the dropdown  

½ Scan the Resources  
o Donald Walker 
o Engine: RFD-TW2-97-T1 

½ Sync to Command  

½ Click, drag and drop Staging on the Command Post assignment 



 

 

The IC anticipates sending responders to Rehab. He receives a report that several responders may need 
medical assistance so he checks in the Command software to see who on the scene may assist if needed 
and has the qualifications of EMTP. The report will give the IC the names and assignments of the 
responders that have the EMTP qualification 

½ In Command click Report Ÿ Responder Qualifications  

½ Check EMTP  

½ Click on Print 

 



 

The IC receives a report that the fire is out. He adds a note to the Command log. 

½ In Command click on Log Ÿ Add  

½ Type in Fire Out  

½ Click on Save  

½ Click on the Post tab  

The IC calls for PAR. 
 

½ In Command click on Incident Ÿ PAR Count  

½ Call for PAR from each assignment and check the box if the count matches  

½ Click on Save  

The IC systematically releases the resources. 

½ Tap on Off Scene from the assignment dropdown  

½ Scan the Resources 

The IC checks to make sure that the PAR count is 0 in Mobile. 

½ Sync to Command  

½ End the Incident in Mobile  

½ End the Incident in Command 
  



 

This chapter contains barcodes to use in the Command and Mobile ICS scenario. There are 

numerical prompts included that direct you to scan or sync as appropriate to the scenario. 

 

 

   












