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Introduction
NIMS

The National Incident Management System (NIMS) is a national approach to incident management.
One of the components of NIMS is Command and Management which is based in part on the Incident
Command System (ICS).

ICS

The Incident Command System can be used for planning and operation of any type or size incident
both emergency and non-emergency. Logistical and administrative support components ensure that
the tactical objectives can be met. Personnel from a variety of agencies work together using a
common management structure minimizing the duplication of efforts.

An important component of ICS is the Check-in process which ensures resource (personnel and
equipment) accountability, allows for the tracking of resource assignments and reassignments
through the demobilization process, and provides information should the Incident Commander (IC)
need to locate personnel in case of an emergency. Resources that have not yet received their tactical
assignments are positioned in the Staging Area.

ICS uses distinct titles which have no correlation which the administrative structure used by each
agency. The Incident Commander is the position that is always staffed. The IC may delegate the
position to another person.

Operating under the IC are 4 General Staff Positions and 3 Command Staff Positions as listed below
and shown on the Command Chart. It is important that supervisors manage and communicate with
their subordinates, which is best accomplished when the Span of Control is between three and seven.

Command Staff

Y% Safety Officer
1 Liaison Officer
1, Public Information Officer

General Staff

% Operations Section Chief
% Planning Section Chief
% Logistics Section Chief
% Finance Section Chief

InterTrax Command

At an incident, the InterTrax Command software provides a method for Command personnel to
operate a real-time Electronic Incident Command board and monitor multiple mobile units. The
display allows Command to use the Incident Command Organizational Chart to track all assignments
and resources. Note: It is important that an electronic accountability system function simultaneously
with a manual system.

The Scenario using InterTrax Command section describes the software operations.
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Scenario Using Mobile and Command Software

The following scenario employs the Mobile and Command software. It is designed to be used with
one mobile unit (Mobile software) and a computer (Command software). Basic information regarding
the scenario is included throughout this section.

The section that follows the scenario contains the barcodes for use with the scenario. There are
numerical prompts included with the barcodes that direct you to scan or sync as appropriate to the
scenario.

NOTE: The term Scan represents both scanning barcode information and reading RFID information.

Incident
The Moosewood Fire Department is dispatched to a structure fire at 300 South Summit Street.

Initial Response

The Chief responds in his Command Vehicle and Company E1 responds with 4 responders. The
Chief will assume the duties of the Incident Commander (IC).

Size-up and Course of Action

When the IC arrives on the scene he assesses the situation and gives instruction to his subordinates.
The subordinates place their accountability tags on the Manual Accountability Board and go to work.

Dispatch Update

The Dispatch Center contacts the IC to advise him that two additional Moosewood units, a
Moosewood Water Tender and a Moosewood Wildland Engine Company are en route to the scene.

Scenario Execution

Start the Mobile software |
Y% Start the Command computer
Y2 TaponMenu Y New | ncC| s R
. . . o S
% Enter the Incident information New Incident
sune 8511 3:02:51 PM EDT
Y% Tap on Start i Name
Y% Scan the Resources S — ozt :l P
o0 Nick DeRosa D e s ::nimg O Q,  Timer PAR 5
o Terry Earley sssanment
o Carl Lewis S EEEEE R —h;nzc.:netaljk
o George Smith é}'_i;'{}lﬁij‘%{'\lﬁv‘mtgbl'h‘|"‘j"l'k‘|“’."'l’,."ﬁ.‘j S
o Murial Wentworth (ST N E— A & Lo, o
o Engine: MFD-C1-06 g) C=t) @) (& :smm George
. ‘Wentworth, Murigl
o Engine: MFD-E1-01-T1 =D L
B MFD-E1-01-T1
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Start Command

Y Click on the New tab on the Start Incident screen
1, Enter the Incident information
1 Click on Save

=
5 G -- START INCIDENT --
BACK  SAVE
new  |mo |
Run Number | ™ Training
} [ 1der Technologies, Inc Location
Name IF\re 427 W Ferry Street Type |F|re j
Start Date | 8/ 5/2011 Jad [ Template
Endpate [ 52011 -] [is01

Sync
Sync to Command
o Tap on Sync on the Mobile Unit (MU)

NOTE: The first time a MU is synced the Add Device Incident screen will appear. The MU that is
being synced is identified by the Device Name. There may be several mobile units listed so it is
important to identify the mobile unit that is part of the current incident. The Name and Number
displayed is the MU information and need not match what is in Command.

% Check the box for the mobile unit that is part of this incident.
% Click on Save

x
@ -- ADD DEVICE TO INCIDENT --
BACK SAVE
Device Name | Device UID | Incident ID| Incident Namel Incident Number|
WM_Ischwarz 001346E604EB010815FFBF180B22BF06 62 Ferry Street

NOTE: The top of the On Scene box lists the TOTAL number of Responders, Equipment, and
Patients. The lower half of the box lists the Responders, Equipment and Patients that are in the On
Scene assignment

63 COMMAND - Fire 427 W Ferry Street
Fle Incident Report View Help

Brost |1n: |®mn |
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Dispatch Update

The Dispatch Center notifies the IC that one ambulance and 2 law enforcement units are en route.

Assignments: Command and Fire Attack
The IC will function as the Incident Commander and has assigned Company E1 to Fire Attack.

% Scan the Command Post assignment

2 Scan the Resources

o Carl Lewis

o Command Vehicle: MFD-C1-06
% Scan the Fire Attack Group assignment

Assighment |Fire Attack Group

Q, Timer PER S

Ir

—| I Cormand Post (1)

B Lewis, Carl

B MFD-C1-06

% Scan the Resources

o Nick DeRosa

o Terry Earley

o George Smith

0 Murial Wentworth
% Sync to Command

o Tapon Sync

[L=]rirc Attack Group (4)

# DeRosa, Mick

ﬁ Earley, Terry
& smith, George

B wentworth, Murisl

alml

% Click, drag and drop the Fire Attack Group on the Command Post assignment

Process: Timer for Fire Attack
The IC starts a Timer when Fire Attack begins.

% Click on the Timer icon and drag and drop it on the Fire Attack Group.
% Type i n Atfack startedoe
% Click on Save

D COMMAND x|

-- ADD TIMER --
BACK  SAVE

Total Time (Minutes) 1st Warning (Minutes) 2nd Warning (Minutes)

[0 = N = =

Note

Jarrack started ¥ alarm Sound
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NOTE: The clock representing the timer appears in the upper right hand corner of the Fire Attack
Group box.

B  Fire Attack Group [ L]

0 - Responders (4)
0 - Equipment (1)
0 - Patients (0}

NOTE: When the timer alerts you may restart it or cancel it.

Assignment: Water Supply

The Moosewood Water Tender arrives with one Responder and the IC assigns him to Water Supply
Group

% Scan the Water Supply Group assignment
% Scan the Resources

o Howard Hodge

o Engine: MFD-TW2-03-T1

Q,  Timer PER ©

Assignrment |Water Supply Group |1‘

—| ¥ On Scene (6)
+| 0¥ Command Past (1)
+| ¥ Fire Attack Group (4)

i

Water Supply Group (1)

ﬁ Hodge, Howard

M MFD-TW2-03-T1

Assignment: Ventilation Group
The Moosewood Wildland Engine arrives with three responders. The IC assigns them to Ventilation.

%2 Scan the Ventilation Group assignment
% Scan the Resources
0 Helen Hodge
0 Joan Hogg
o Billy Sharpe
o Engine: MFD-WE1-01-T3NW
% Sync to Command
% Click, drag and drop the Water Supply Group and Ventilation Group on the Command Post
assignment( Same as OFire Attack Groupb6)
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Process: PAR
The IC calls for PAR.

%l n Command c¢click on I ncident Y PAR Count

% Call for PAR from each assignment and check the box if the count matches
% Click on Save

~10x]
S © -- PAR COUNT -
BACK SAVE

PAR | Assignment |
1 Command Post

4 Fire Attack Group
3 Ventilation Group

1 Water Supply Group

Process: Mutual Aid Request
The IC calls dispatch and asks that Mutual Aid be dispatched.

Process: Rehab

The ambulance arrives. The IC does not have an Assignment barcode for Rehab so he manually adds the
assignment on the mobile unit.

o Y dx @
Q, Timer PAR 11

Assigrrnent || |1‘

— | On Scene (110

+|F Command Post (1)
+/| CF Fire Attack Group (4)
—| =1 Rehab (2)

[-] Brown, Donald

[-] Sanderson, Geoffrey

m MEMS-AMBZ2-04-T3

+| CF Wentilation Group (30

Y% Scan the Resources

o Donald Brown

0 Geoffrey Sanderson

o0 Ambulance: MEMS-AMB2-04-T3
% Sync to Command

Y% Click, drag and drop Rehab on the Command Post assignment
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Process: Mutual Aid Arrives

The Moosewood Police Department and the Alaska State Police arrive to assist. The IC does not
have an Assignment barcode for Law Enforcement so he manually adds the assignment on the

mobile unit.

Y% Tap in the Assignment box
Y% Type Law Enforcement

14 Scan the Resources

Richard Carothers
Glenna Gossard
Andrew Grile

Kathleen Stuckey
Vehicle: ASP-VEH1-04
Vehicle: MPD-VEH2-06
% Sync to Command

% Click, drag and drop Law Enforcement on the Command Post assignment

ol eloNeoNeoNeo)

Process: Command Log
The IC receives a call that the utilities have been shut off

% In Command click on the Log tab and check Utilities Off in the Checkilist.
Y% Click on the Post tab

@ COMMAMD - Fire 427 W Ferry Street

File Incident Report View Help
Brost  Froe |@MM |
? B -- LOG -- @ -- GHECKLIST --

=l x|

FILTER ADD EDIT

Log Type Log Entry I Time Device | ﬂ Description I
Device Add Equipment MFD-WE1-01-T3NW [MFD-WE1-01-T3N...  8/5/2011 3:38:30 PM WM_|schwarz [ Rescue

Device Add Responder Hodge, Howard [700506] To Water Supp... 8/5/2011 3:38:30 PM WM_|schwarz O Exposure
Device Add Responder Hodge, Helen [550804] To Ventilation Gr...  8/5/2011 3:38:31 PM WM_|schwarz O Containment
Device Add Responder Hogg, Jean [820628] To Ventilation Group ~ 8/5/2011 3:38:31 PM WM_|schwarz O Extinquishment
Device Add Responder Sharpe, Billy [600202] To Ventilation Group 8/5/2011 3:38:31 PM WM_|schwarz O overhall

User Move Assignment ‘Water Supply Group [Water Supply Grou...  8/5/2011 3:38:50 PM CARSON O Ventilation
User Move Assignment Ventilation Group [Ventilation Group] To ... 8/5/2011 3:38:52 PM CARSON O salvage

PAR Checked PARCount: Command Post: 1 8/5/2011 3:44:44 PM CARSON Utilities Off
PAR Checked PARCount: Fire Attack Group: 4 8/5/2011 3:44:44 PM CARSON O evacuation
PAR Checked PARCount: Ventilation Group: 3 8/5/2011 3:44:44 PM CARSON O Scene Security
PAR Checked PARCount: Water Supply Group: 1 8/5/2011 3:44:44 PM CARSON O Rehab

Device Sync Sync Incident - MOBILE 8/5/2011 3:44:47 PM WM_lschwarz O staging

Device Add Assignment Rehab 8/5/2011 3:44:47 PM WM_|schwarz

Device Add Equipment MEMS-AMB2-04-T3 [MEMS-AMB2-04-T3]... 8/5/2011 3:44:48 PM WM_|schwarz

Device Add Responder Brown, Donald [DDB1970] To Rehab 8/5/2011 3:44:48 PM WM_|schwarz

Device Add Responder Sanderson, Geoffrey [GDS1955] To Rehab  8/5/2011 3:44:48 PM WM_|schwarz

User Move Assignment Rehab [Rehab] To Command Post 8/5/2011 3:45:02 PM CARSON

Device Sync Sync Incident - MOBILE 8/5/2011 3:49:01 PM WM_|schwarz

User Add Assignment Law Enforcement 8/5/2011 3:49:02 PM WM_|schwarz

Device Add Equipment ASP-VEH1-04 [ASP-VEH1-04] To Law Enf... 8/5/2011 3:49:02 PM WM_|schwarz

Device Add Equipment MPD-VEH2-06 [MPD-VEH2-06] To Law En... 8/5/2011 3:49:02 PM WM_|schwarz

Device Add Responder Stuckey, Kathleen [KCS1977] To Law Enf... 8/5/2011 3:49:02 PM WM_|schwarz

Device Add Responder Grile, Andrew [AAG1960] To Law Enforc...  8/5/2011 3:49:02 PM WM_|schwarz

Device Add Responder Gossard, Glenna [GGG1970] To Law Enfo... 8/5/2011 3:49:02 PM WM_|schwarz

Device Add Responder Carothers, Richard [RNC1965] To Law E...  8/5/2011 3:49:02 FM ‘WM_|schwarz

User Move Assignment Law Enforcement [Law Enforcement] To ... 8/5/2011 3:49:54 FM CARSON

Checklist Item Checked Utilities Off 8/5/2011 3:51:18 FM CARSON |

Last Server Sync 8/5/2011 3:49:02 PM

00:50
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Process: PAR
The IC calls for PAR.

Y»1n Command click on Incident Y PAR Count
% Call for PAR from each assignment and check the box if the count matches

14 Click on Save

Process: Mutual Aid Arrives

The Mutual Aid department, Redrock FD, arrives with a command vehicle driven by the Chief and an Engine
Company with 4 responders.

Assignment: Safety Officer

The IC gives the Redrock Chief the assignments for the responders from Redrock FD. The Redrock Chief is
assigned the position of safety officer and the Engine Company is assigned to Fire Attack. The IC scans the
responders into Mobile.

% Scan the Safety Officer assignment

14 Scan Resources
O Larry Lewis
0 Vehicle: RFD-C1-03

Y Tap on the Fire Attack Group assignment from the Assignment dropdown

Y% Scan the Resources
O Kandi Belote
O David Clifford
O James Earley
O Brian Walker
O Engine: RFD-E1-02-T2
% Sync to Command
Y% Click, drag and drop Safety Officer to the Command Post assignment

Assignment: Staging and Water Supply

Additional mutual aid arrives. The IC assigns the Wildland Engine to Staging and the Water Tender to the
Water Supply Group.

% Scan the Staging assignment
Y% Scan the Resources
0 Ann Lopez
0 Robert Lopez
o Engine: RFD-WE1-99-T4ANW
% Tap on the Water Supply Group assignment from the dropdown
Y% Scan the Resources
o Donald Walker
o Engine: RFD-TW2-97-T1
% Sync to Command
% Click, drag and drop Staging on the Command Post assignment
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€3 COMMAND - Fire 427 W Ferry Street =3l

Fle Incident Report View Help I

Erost |um | @ |

1- Responders (23}
1- Equpment (11}
0-Patients (1)

€ - Responders (8] 3 - Responders  (3) 4 - Responders  (4) Z-Responders  (2) - jers (1) 2 -Responders  (2) 2 - Responders  (2)
PRE Q- ) oeErr 1- Equpment (1) SEee (0 deErrmr 2 Equpment ()
0-patents  (0) 0-patents  (0) 0-patents  (0) 0-pastents (0 0-pstents  (0) 0-pstents  (0) 0-pabents  (0)
B Belons, Konsi B Hodss, Halen B Corochars, Richard B Losez, Aoe B Lewis, Lamy & Brown, Dorald B Hodee, Houard

8 oo oavd 8 toss Jemn B Gossrc, Gnna B Lop, Roben = RFDCLO ) Sencerson, Geofirey & vishcer, Donaid

B DeRoss, tock B stee 8y 1 Gl dndren I RFD-VIEL-55-TaNU o MEMS-AMB2 04T - MFD-TW2-03TL
B Eariey, James B MFD-WEL-01-TINW & Stuckey, Kathieen W RFOTWES7-TL
B Eerey. Temy I, ASP-VEHLD4

B Smith, George . MPD-VEH2-05

6 Wialker, Brian

B wientuonh, munsl
- MFD-ELOLTE
- RFDELD2T

4 »

® ® I Total PAR 23 I Total Patient Count O
s S8 & BB 3 B8

ASSIGNMENT ~ COMPANY  RESPONDER EQUIPMENT PATIENT NOTE TIMER

Responder |Company) Equipment  Red (@17 Green (U0 Black

Last Server Sync 8/5/2011 4:07:52PM o -[m% [lotor

Process: Search for Qualifications

The IC anticipates sending responders to Rehab. He receives a report that several responders may need
medical assistance so he checks in the Command software to see who on the scene may assist if needed
and has the qualifications of EMTP. The report will give the IC the names and assignments of the
responders that have the EMTP qualification

Y»In Command click Report Y Responder Qualifica
Y% Check EMTP
% Click on Print

-lmix

-- RESPONDER QUALIFICATION REPORT --

BACK PRINT
Qualification ‘ -
040
[ 4RsONT
Ooes
OemT
OemT_
Oewr_r
H EMTF
O evibence
OFr1 s -
arFFn -~ REPORT -~ @J COMMAND T
art
E FF Description Quallfications Rssignment
FOLI
Orar
OFon Alaska State Police (LAWASP), AK, P
O HezmeTT Gile, Andeew (AAG1960)] [AssonT, EMT_EMT_ EMT_P. ENTF, Evdence, | Law Enforcement
|HazhiaiT, HAZT, HMA, HMO. HMT, IC. INVEST,
O HazT IMFR. PIO
OHa Stuckay, Kathlaen (KCS14TT) |ArsonT, ENT_ EMT_ EMT P, EMTP, Evidence, | Law Enforcemsnt
D HMO |HazhiaiT, HAZT, HMA, HMO. HMT, IC. INVEST,
O IMFR, PIO |
O
Oz [Moosewood Fire Department {50250), AK, F
Eavley, Temry (581117) [EMT. EMT_, EMT_P. EMTP, FF I, FF_IL.FFI, FF1, |Company E1
IFO L, FOT, FON, HMA, HMO, NFR, SO, VEHK
[WFO_I, WFO_Il, WFOI, WFOR
Hodge, Helen (550804) |AD, ArsonT EMT, EMT_, EMT_P. EMTP. FF | Engine WE1
IFF_IL FFI. FFIL FO LIl FOI, FOI HUA, HO, IC,
INVEST, MFR, PIO, PIOT3, SO, VEHX, WFO_|
[WEO_Il WFOL WFOI s
Ll
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Process: Note Command Log

The IC receives a report that the fire is out. He adds a note to the Command log.

Y% InCommandclickonLog Y Add x
Lz Type in Fire Out D e -- ADD LOG ENTRY --

BACK SAVE

1 Click on Save
145 Click on the Post tab

Process: PAR
The IC calls for PAR.

*Log Text IFlre Out

Y% In Commandclickonl nci dent Y PAR Count
% Call for PAR from each assignment and check the box if the count matches

15 Click on Save

Process: Release Resources
The IC systematically releases the resources.

% Tap on Off Scene from the assignment dropdown
Y% Scan the Resources

Process: PAR
The IC checks to make sure that the PAR count is O in Mobile.

Y% Sync to Command
15 End the Incident in Mobile
Y End the Incident in Command
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Barcodes for the Scenario using Mobile & Command

This chapter contains barcodes to use in the Command and Mobile ICS Scenario. There are
numerical prompts included that direct you to scan or sync as appropriate to the scenario.

Moosewood Fire Department

Equipment

L2 Moosewood Fire Department Ly
MFD-E1-01-T1

MFD-E1-01-T1

¥ Moosewood Fire Department My ¥ Moosewood Fire Department

MFD-C1-06 MFD-TW2-03-T1

MFD-C1-06 MFD-TW2-03-T1
2006 Chevrolet Suburban

T ) [ e o Tt

¥y Moosewood Fire Department

MFD-WE1-01-T3NW
MFD-WE1-01-T3NW

||||w£§mmm&mmmmmm

Responders
MMoosenmal e Department Moosewood Fire Department Moosewood Fire Department
! ggl % - o3
Nick DeRosa Muriel Wentworth Terry Earley
Assistant Chief Fire Fighter Fire Fighter
50250-500815 50250-700901 50250-581117
rn-eT.RAX B fireTRAX ™

il e e
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